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Mission Statement
CISD Mission Statement

Working together, we are committed to creating profound learning experiences for each child, while nurturing meaningful relationships, to positively
impact our world.

CISD Core Values

Relationships: We value authentic relationships. When we invest in each other we learn and flourish.

Engagement: We value collective engagement that positively impacts the lives of our children and our world.

Great Teaching: We value great teaching because we believe it is the key to deep learning.

Redefining Success: We value each individual's contribution because the measure of success can be different for everyone.

Guiding Purpose
We empower learners to positively impact the world by designing learning experiences that promote relationships, risk-taking, and collaboration in a

flexible environment. 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

DEMOGRAPHICS

Lee Elementary is in Coppell ISD, a suburban district with 11 elementary schools, 3 middle schools, 2 high schools and a freshman campus. Lee serves a
majority Asian student population in grades K-5. In the 2018-19 school year, total enrollment was 847 which represents an increase of 48.3% since 2014-15
(571 learners).

In 2018-19, the student population was 85.4% Asian, 5.1% White, 4.7% Hispanic, 3.3% African American, 0.1% American Indian/Alaskan Native, 0.2%
Native Hawaiian/Pacific Islander and 0.9% multi-racial. Females made up 48.8% of the learners and males represented 51.1%. Our economically
disadvantaged percentage was 5.6%.

Our English Learner (EL) population consisted of 148 learners that made up 17.4% of our campus. The top 5 foreign languages spoken by this student
group were: Telugu (38.5%), Tamil (11.4%), Hindi (9.4), Nepali (6.7%), and Gujarati (5.4%). Additionally, 12.1% of our ELs were also economically
disadvantaged.

Our 37 gifted and talented learners constituted 4.3% of our population. Our gender split in the GT group was 45.9% female and 54% male. Of the four
major ethnic groups, our GT learners were 97.3% Asian, 0% White, 2.7% Hispanic and 0% African American.

We had 61 learners that qualified for special education services, which represented 7.2% of our population. There were 25 learners with 504
accommodations, which was 2.9% of the total enrollment.

The average daily attendance for our campus in 2018-19 was 96.55%, a decrease of 0.18% from the prior year.

STAFFING

Lee employed 45 educators and 11 instructional aides in the 2018-19 school year. The number of teachers increased by 2 from the prior year while the
number of aides increased by 3. The ethnic breakdown for the teaching staff was 13.3% Asian, 84.4% White, 0% Hispanic, 0% African American, 0%
American Indian/Alaskan Native, 0% Native Hawaiian/Pacific Islander and 2.2% multi-racial. Females made up 100% of the educators and males
represented 0%.
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Overall, our educators had a varying level of professional experience: 6.6% (3) were new to teaching with 0-1 years of experience, 28.8% (13) had 2-5
years, 44.4% (20) had 6-10 years, 8.8% (4) had 11-15 years, 4.4% (2) had 16-20 years, and 6.6% (3) had more than 20 years. Looking at longevity within
the district, 26.6% of our teachers had 0-1 years in district, 64.4% had 2-5 years, 4.4% had 6-10 years, 2.2% had 11-15 years, 2.2% had 16-20 years and 0%
had more than 20 years. The average years of professional experience was 8.1 with 3.2 years in the district.

Advanced degrees were held by 26.6% of our teachers: 12 with master’s degrees and 0 with doctorates. Our campus principal had 22 years of career
experience in a professional position (not necessarily as a principal) and 20 years in Coppell. Our assistant principal(s) had an average of 9 years of
professional experience and 6.5 years in the district.

Our educator retention rate from 2017-18 to 2018-19 was 88.6%. For educational aides it was 77.7%. We hired 6 new teachers in 2018-19. The
characteristics of our new teachers were as follows: 16.6% Asian, 83.3% White, 0% Hispanic, 0% African American, 100% female, 0% male, 33.3% new to
teaching, 16.6% with 2-5 years of professional experience, 16.6% with 6-10 years, 16.6 with 11-15 years, 16.6% with 16-20 years, 0% with more than 20
years and 13.3% new to the campus. The average years of professional experience was 8.1 with 0.5 years in the district. 50% of our new teachers had
advanced degrees.

Demographics Strengths

Richard J. Lee Elementary has many strengths. Some of the most notable demographics strengths include:

1. Many families move into our area just for the schools. Because our families value education, we have many supportive parents and students who are
committed to success.

2. We have worked to employ staff members that match our student population demographics.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Realignment of the district has not completely relieved our campus from over-crowding. Root Cause: Our total enrollment has
decreased to a total enrollment of 677 learners this school year as compared to 860 learners in the 2018-19 school year. This decrease is because Coppell
ISD opened its 11th elementary school this school year. We continue to have high enrollment numbers and there are more teachers than there are learning
spaces available. This has caused an overcrowding of classrooms, increased class size, and may lead to mobility of students moving from our campus to an
overflow campus.

Problem Statement 2: We have 25% of our students who are English Learners (EL), indicating the need for Sheltered Instruction strategies. Root Cause:
A large percentage of the families purchasing houses and moving into our attendance zone are moving from other countries.
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Problem Statement 3: There is a need to increase communication and engagement with families. Root Cause: Barriers exist within the current system with
communication and engagement opportunities.

Problem Statement 4: There is a need to provide on-boarding professional development for the new designers at Lee Elementary. Root Cause: Barriers
exist due to being new to teaching and new to Lee Elementary
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Student Academic Achievement

Student Academic Achievement Summary

The following table shows the percent of students on the 2017-2019 STAAR who Approached Standard:

3rd Reading

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 94% 92% 90% -2%
Meets 70% 68% 70% 2%
Masters 50% 50% 54% 4%

3rd Math

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 94% 93% 85% -8%
Meets 82% 76% 72% -4%
Masters 54% 51% 46% -5%

4th Reading

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 89% 93% 96% 3%
Meets 73% 82% 77% -5%
Masters 51% 57% 59% 2%

4th Math

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 93% 96% 94% -2%
Meets 72% 81% 82% 1%
Masters 57% 69% 69% 0%

4th Writing

Richard J. Lee Elementary
Generated by Plan4Learning.com 7 of 43 June 1, 2020 2:11 pm



3rd Reading

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 87% 89% 94% 5%
Meets 69% 76% 79% 3%
Masters 40% 36% 44% 8%

5th Reading

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 98% 97% 100% 3%
Meets 74% 80% 90% 10%
Masters 56% 55% 75% 20%

5th Math

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 98% 100% 100% 0%
Meets 86% 84% 94% 10%
Masters 71% 67% 83% 16%

5th Science

STAAR Level 2016-2017 2017-2018 2018-2019 % Change from
Previous Year

Approaches 92% 93% 99% 6%
Meets 73% 71% 84% 13%
Masters 39% 49% 52% 3%

When tracking the same groups of learners from 3rd grade through 5th grade, we see the following data.

In reading, 91% of EL learners met the Approaches Standard in 2017 compared to 75% in 2018 and 100% in 2019.

In math, 100% of EL learners met the Approaches Standard in 2017, compared to 94% in 2018 and 93% in 2019.

In math, 57% of our Special Education learners met the Approaches Standard in 2018, compared to 57% in 2019.
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In reading, 86% of our Special Education learners met the Approaches Standard in 2018, compared to 57% in 2019.

A deep analysis of the above scores by grade level reveals that 5th grade is showing consistent growth in all three testable STAAR academic areas (reading,
math, and science). 4th-grade writing has shown steady improvement in their writing scores over time. 4th-grade reading and math STAAR scores are
staying about the same over the past 3 years. 3rd grade saw a decrease in STAAR score from 2019 to 2018 in both reading and math. There has been a small
increase in the percentage of learners who met the Meets and Mastered level of the 3rd Grade STAAR reading test, while there was a decrease in the
number of learners to meet the Meets and Masters level on 3rd Grade STAAR math.

Student Academic Achievement Strengths

Some of our strengths in the area of academic achievement include:

1. Overall, our learners perform well in all subject areas on the STAAR assessment. We have maintained high-performing scores since the opening of our
building five years ago. and math continues to be an area of strength on the campus.

2. In reading, 91% of EL learners met the Approaches Standard in 2017 compared to 75% in 2018 and 100% in 2019.

3. In math, 100% of our learners met the Approaches Standard in 2018 and 2019.

4. According to the 2019 School Report Card from TEA, Lee Elementary received an overall score of A (95/100) and received an A in Student
Achievement (95/100), School Progress (94/100) and Closing the Gaps (96/100).

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: There is a decrease in 3rd reading and math STAAR scores from 2017-2019. Root Cause: There is a need from stronger
professional development and training to strengthen instruction.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and
extensions. Root Cause: There is a need for stronger professional development and training to strengthen Tier 1 instruction.

Problem Statement 3: There is a need for K-5 alignment of balanced literacy in the areas reading and writing. Root Cause: There is a new reading and
writing curriculum, and not all teachers have participated in CISD Homegrown Institute.

Problem Statement 4: There is a need for more common formative assessments to drive instruction and intervention. Root Cause: There is minimal
professional development and training on the creation of common formative assessments.
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School Processes & Programs

School Processes & Programs Summary

Richard J. Lee Elementary was intentionally designed to include five vertical families of kindergarten through fifth grade where learners have the
opportunity to collaborate and engage with each other. These vertical families, called houses, provide opportunities for multi-age learning and relationship
building. Both the physical and virtual environments support these opportunities. Flexible furnishings and spaces allow for educators, called designers, to
transform areas for learning, keeping lesson design in mind. Learners have voice and choice in where and how they learn based on individual needs. The
flexible learning environment of our building also includes our eco-pond area, outdoor learning pavilion, and raised bed gardens. Features such as solar
panels and the wind turbine turn our school into a learning tool.

Technology-infused learning helps our students customize their learning, become savvy consumers and producers of content, and obtain instant and specific
feedback. Learners and all staff have 1:1 access to technology. Consistent support is provided by our Digital Learning Coach, as well as our Media
Specialist. Learners take part in lessons on digital citizenship throughout the year. As an Apple Distinguished School, we have ongoing support from Apple
Professional Learning and opportunities for educators to attend Teacher Tuesdays at Apple to learn new instructional strategies related to technology. We
currently have 14 Apple Teachers for iPad, 19 for MacBook, and 4 with Swift Playground.

Challenge Based Learning's (CBL) curriculum framework, and the infusion of multidisciplinary content is at the core of our campus beliefs. The content is
connected to big ideas, essential questions, challenges, and actionable solutions designed by learners.

Richard J. Lee Elementary is in its 6th year of implementing the Professional Learning Community (PLC) model. This includes the creation of a vertical
schedule with built-in time for designers to collaborate. According to the Elementary Engagement Survey, 97% of our staff either agree or strongly agree
that teachers work together at this school to ensure student success. Designers participate in ongoing professional learning within their PLCs and are
supported by administrators and the campus instructional coach, GT Specialist, and ESL facilitator. Multiple opportunities are provided throughout the year
for professional learning in all subject areas. State funds support this growth, as well as dedicated time during staff meetings, and after school, to learn in
areas related to each educator's personal goals or needs.

Our profile of an educator has become an important tool in the hiring process and has helped us calibrate and recruit highly qualified educators. We opened
the building in 2014 with 30 sections of general education classes, employing 52 staff members. We have 32 grade-level sections and 59 staff members. We
also house two Special Education special programs, Active Learning, and Practical Academics.

A focus on learner-centeredness on our campus also extends into our Special Education programs. We conduct learner-led ARDs and focus on time for
inclusion. Each Special Education learner is part of one of our five houses.
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School Processes & Programs Strengths

1. We are in our 6th year of implementing PLCs, and our entire campus has implemented strong structures and processes to support collaboration and a
focus of high levels of learning for all.

2. Learners are engaged in authentic, learner-centered solutions through Challenge Based Learning.

3. A focus on inclusion for our Special Education learners has led to changes in the least restrictive environment and Individual Education Plans.

4. There has been increased collaboration between the instructional coach, GT specialist, ESL facilitator, and Digital Learning Coach.

5. Our learners and designers have 1:1 access to technology and our educators are supported by our Digital Learning Coach.

6. We are an Apple Distinguished School, a State and National School of Character, a School Transforming Learning, and a Certified Kindness School.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Our designers struggle to balance collaboration and designing experiences with both grade-level teams and house teams. Root
Cause: The design of our campus intentionally focuses on vertical collaboration, and we must make time for horizontal collaboration.

Problem Statement 2: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create
and code. Root Cause: As the amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for
creation and coding.
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Perceptions

Perceptions Summary

Richard J. Lee Elementary works to ensure our school is a place where all families feel welcome. We know that family involvement is important for learner
success, and we strive to create a climate that is responsive to our parent and learner needs. With a high number (25%) of English Learners (ELs), and our 
mobile population (13.9%), we are culturally sensitive to the needs of families moving in from other parts of the United States and from other countries.
Families are warmly welcomed in the front office and are provided opportunities to learn about our school. One way we welcome families is through
monthly Lee Learning Walks. These walks include touring our building and seeing learning in action. We communicate with parents with weekly grade-
level newsletters, weekly PTO newsletters, and daily social media posts on Twitter (@NetZeroLee) and Facebook. All staff members are active on Twitter
and showcase learning on a consistent basis. Multiple family involvement events are hosted throughout the year including Family STEAM Night, Family
Movie Night, TechKNOW Thursday, and learner-led conferences. This past year, we partnered with Mi Cocina to promote spirit nights and family
engagement and with Las Colinas Credit Union to provide a learner-led bank and savings program.

Our annual school themes promote a positive culture in our building. School themes have included "Find Joy in the Journey," "Spread Kindness Like
Confetti," "This is Our Happy Place," and "Attitude of Gratitude." All educators greet and send-off learners each day, and learners greet learners through
our Sunshine Spurs program. This year, we began the year with an "RJL Roadshow." Staff members rode a bus through the neighborhoods to greet learners
and families and welcome them back to school. Each day begins with community-building morning meetings in each House. With our vertical system, our
learners are encouraged to build relationships between grade-levels, mentor each other, and support each other socially and academically. Our educator
retention rate is within the district average. Educators and learners are happy about coming to school and return each day with a positive attitude.

In the 2017-18 school year, we were awarded the National School of Character designation for our focus and integration of character education throughout
the school day. According to our 3rd, 4th, and 5th-grade learners who completed a district Social-Emotional Learning survey, our learners feel empowered
to problem-solve in conflict situations. This was evidenced by: 97% of learners said they feel that when they get into an argument with someone, they can
work it out on their own; 97% of learners felt that it is more important to get along than to win an argument; 80% of learners said they work effectively in
groups. Our learners love school and are happy to be here. Only 3% of our learners who took the Social-Emotional Learning survey said that they do not
feel in control, feel anxious, or feel stressed when at school. We partner with the School Works program through Irving Bible Church and the Coppell
YMCA to partner at-risk learners with a mentor. We also use support staff members on campus to build mentoring relationships.

Learners are empowered to use their voice to contribute to campus decisions-making and to create actionable solutions in the real-world through Challenge
Based Learning (CBL). Our LEEdership council is comprised of a learner from every classroom, Kindergarten through 5th grade. These learners are
ambassadors for our building. They serve as liaisons between campus administration and classrooms, and they help solve problems both on campus and at
the global level. Learners frequently make appointments with campus administration to share ideas and receive feedback regarding their actionable
solutions to problems. Every Parent Teacher Organization (PTO) meeting is opened with learners sharing updates on their house CBL solutions to the
families and Designers.
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Perceptions Strengths

1. We have a strong focus on learner-centeredness. This can be seen in learner-led conferences, learner goal-setting, learner-led ARD meetings, campus
LEEdership council with representatives Kindergarten through 5th grade, learners contributing to decision-making on campus, and learner-led morning
broadcast.

2. There is an emphasis on character development campus-wide, which is supported and valued by all stakeholders. The homegrown practices we currently
use have been compiled from various resources including Ron Clark's Essential 55, Discipline with Love and Logic, Great Expectations, and Discipline that
Restores.

3. Our K-5 vertical house system promotes relationship-building between educators and learners and also learner-to-learner.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career
readiness. Root Cause: Our parents focus primarily on the academic performance of learners.

Problem Statement 2: Though our parents are involved academically, they are not as present at school for volunteering or PTO opportunities. Root Cause:
There are barriers to parent engagement that we are still learning how to address.

Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause: Our families value education. They focus on
academics and need more understanding in the importance of social-emotional well being.
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Priority Problem Statements

Problem Statement 2: Our designers struggle to balance collaboration and designing experiences with both grade-level teams and house teams.
Root Cause 2: The design of our campus intentionally focuses on vertical collaboration, and we must make time for horizontal collaboration.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 4: We have 25% of our students who are English Learners (EL), indicating the need for Sheltered Instruction strategies.
Root Cause 4: A large percentage of the families purchasing houses and moving into our attendance zone are moving from other countries.
Problem Statement 4 Areas: Demographics

Problem Statement 5: There is a decrease in 3rd reading and math STAAR scores from 2017-2019.
Root Cause 5: There is a need from stronger professional development and training to strengthen instruction.
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: Though our parents are involved academically, they are not as present at school for volunteering or PTO opportunities.
Root Cause 6: There are barriers to parent engagement that we are still learning how to address.
Problem Statement 6 Areas: Perceptions

Problem Statement 7: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create
and code.
Root Cause 7: As the amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for creation and
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coding.
Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career
readiness.
Root Cause 8: Our parents focus primarily on the academic performance of learners.
Problem Statement 8 Areas: Perceptions

Problem Statement 9: There is a need to focus on the social-emotional wellness of our learners.
Root Cause 9: Our families value education. They focus on academics and need more understanding in the importance of social-emotional well being.
Problem Statement 9 Areas: Perceptions

Problem Statement 10: Realignment of the district has not completely relieved our campus from over-crowding.
Root Cause 10: Our total enrollment has decreased to a total enrollment of 677 learners this school year as compared to 860 learners in the 2018-19 school
year. This decrease is because Coppell ISD opened its 11th elementary school this school year. We continue to have high enrollment numbers and there are
more teachers than there are learning spaces available. This has caused an overcrowding of classrooms, increased class size, and may lead to mobility of
students moving from our campus to an overflow campus.
Problem Statement 10 Areas: Demographics

Problem Statement 11: There is a need to increase communication and engagement with families.
Root Cause 11: Barriers exist within the current system with communication and engagement opportunities.
Problem Statement 11 Areas: Demographics

Problem Statement 12: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and
extensions.
Root Cause 12: There is a need for stronger professional development and training to strengthen Tier 1 instruction.
Problem Statement 12 Areas: Student Academic Achievement
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Problem Statement 13: There is a need for K-5 alignment of balanced literacy in the areas reading and writing.
Root Cause 13: There is a new reading and writing curriculum, and not all teachers have participated in CISD Homegrown Institute.
Problem Statement 13 Areas: Student Academic Achievement

Problem Statement 14: There is a need for more common formative assessments to drive instruction and intervention.
Root Cause 14: There is minimal professional development and training on the creation of common formative assessments.
Problem Statement 14 Areas: Student Academic Achievement

Problem Statement 15: There is a need to provide on-boarding professional development for the new designers at Lee Elementary.
Root Cause 15: Barriers exist due to being new to teaching and new to Lee Elementary
Problem Statement 15 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Local diagnostic math assessment data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data
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Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals

Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high
levels and taking ownership of our learning.

Performance Objective 1: All K-5th grade learners will be provided high quality Tier I instruction that is aligned to the TEKS.

Evaluation Data Source(s) 1: Team time agendas, walkthrough data, common formative assessment data, T-TESS evaluations, STAAR data,
TELPAS Data, BOY/MOY/EOY data

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue to provide all K-5th grade learners high quality Tier I instruction that is aligned to the TEKS.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Implementation of the revised high priority learning
standards (HPLS) and curriculum documents will be
provided

Campus
Administration ,
Instructional Coach,
ESL Facilitators,
GT Facilitator

- High quality Tier I instruction for learners
- Awareness and utilization of the curriculum documents
campus-wide
-customized tutorials using State Comp Ed Funds
($4020)

Problem Statements: Student Academic Achievement 2
2) Designers will use collaborative horiztonal and
vertical Team Time to unpack High Priority learning
standards, create common formative assessments and
plan intervention and enrichment lessons.

Campus
Administration ,
Instructional Coach,
ESL Facilitators,
GT Facilitator

- Collaborative planning documents will include high
quality Tier I instruction for learners
- Checklist of look fors highlighting specific
instructional strategies in all content areas

Problem Statements: Student Academic Achievement 1, 2, 4 - School Processes & Programs 1
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

3) Designers will create and implement pre and post-
assessments vertically and in multiple content areas

Campus
Administration,
Instructional Coach,
Designers

-Better up to date data about learner success
-Better design of intervention and enrichment lessons

Problem Statements: Student Academic Achievement 1, 2, 4
4) Designers will observe other designers during
instruction

Campus
Administration,
Instructional Coach,
Designers

-Improvement in teaching best practices and learner
performance
-Increase in shared instructional strategies

Problem Statements: Student Academic Achievement 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a decrease in 3rd reading and math STAAR scores from 2017-2019. Root Cause 1: There is a need from stronger professional development and training
to strengthen instruction.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

Problem Statement 4: There is a need for more common formative assessments to drive instruction and intervention. Root Cause 4: There is minimal professional development and
training on the creation of common formative assessments.

School Processes & Programs
Problem Statement 1: Our designers struggle to balance collaboration and designing experiences with both grade-level teams and house teams. Root Cause 1: The design of our campus
intentionally focuses on vertical collaboration, and we must make time for horizontal collaboration.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 2: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs all learners.

Evaluation Data Source(s) 2: STAAR data, TELPAS data, Response to Intervention data, district universal screener data, Professional
Learning Community data (common formative assessments), Learning Walks (photos, evidence of learning, walk-throughs)

Summative Evaluation 2: Met Performance Objective

Next Year's Recommendation 2: Continue to create CFA's to align campus vertically and horizontally.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Continued utilization of data analysis protocols will
be provided in order to enhance student learning
outcomes

Campus
Administrators

- Review of data analysis protocol
- Awareness, training and implementation of data
analysis protocols 
- Professional Learning Community data 
- Increased student achievement

Problem Statements: Student Academic Achievement 1, 2, 3, 4
2) NWEA MAP training and implementation will occur
to support a proactive approach in collecting data which
supports alignment of skills and strengthens
differentiation in learning

Campus
Administration,
Instructional
Coaches, and ESL
Facilitators

- Increased growth of learners in content areas assessed
-Increased knowledge of educators with data analysis
and differentiation of instruction
-Alignment across the district of data tools being used
proactively to find strengths and needs of learners
-Customized flexible learning groups

Problem Statements: Student Academic Achievement 1, 2
3) Schoology AMP training and implementation will
continue for common formative assessments and data
collection

Campus
Administrators,
Instructional
Coaches, and ESL
Facilitators

- Alignment across the district of data tools being used
throughout the year to find strengths and needs of
learners
-Increased knowledge of educators with data analysis
and differentiation of instruction
- Increased student achievement

Problem Statements: Student Academic Achievement 2, 4

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Student Academic Achievement
Problem Statement 1: There is a decrease in 3rd reading and math STAAR scores from 2017-2019. Root Cause 1: There is a need from stronger professional development and training
to strengthen instruction.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

Problem Statement 3: There is a need for K-5 alignment of balanced literacy in the areas reading and writing. Root Cause 3: There is a new reading and writing curriculum, and not all
teachers have participated in CISD Homegrown Institute.

Problem Statement 4: There is a need for more common formative assessments to drive instruction and intervention. Root Cause 4: There is minimal professional development and
training on the creation of common formative assessments.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 3: Various tools will be utilized to measure learner success and levels of engagement in learning.

Evaluation Data Source(s) 3: District committee created resources (curriculum, assessment tools and trainings), Strategic design strategies for
redefining success and engagement

Summative Evaluation 3: Met Performance Objective

Next Year's Recommendation 3: Dig deeper into Panorama data to strengthen high levels of engagement.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Identify and provide tools, resources and supports
such as Schoology, iPads/technologies and Panorama to
help with strengthening high levels of engagement in
learning

Campus
Administration,
Instructional
Coaches, and ESL
Facilitators

- Impact on overall learner growth and engagement
- Stronger utilization of tools such as Schoology and
Bulb for learners and parents
- Implementation of Panorama for gathering specific
feedback from learners, staff and families about
engagement and needs

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

School Processes & Programs
Problem Statement 2: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create and code. Root Cause 2: As the
amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for creation and coding.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 4: Learner achievement and progress levels will exceed state standards/averages for all student groups.

Evaluation Data Source(s) 4: STAAR scores, T-TESS evaluations, walkthroughs, BOY/MOY/EOY universal screener data, unit plans,

Summative Evaluation 4: Met Performance Objective

Next Year's Recommendation 4: Assess learners when they return in the fall to determine gaps due to Covid-19.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide resources and training to support educators
to identify the proficiency levels of English Learners
and plan appropriate classroom strategies

Campus
Administration,
ESL Facilitators

- Training for Designers on specific classroom strategies
to support English Learners
- Resources for educators (including weekly campus
blog content and embedded items within curriculum
documents for English Learners)
- Increased utilization of appropriate classroom strategies
for English learners with co-teach support from two ESL
Facilitators
- Increased student achievement and progress levels 
-Use of Success Ed for system of housing learner needs

Problem Statements: Demographics 2
2) Provide resources and training to campus educators
in supporting all learners through Professional Learning
Communities (PLC's) and the Response to Intervention
process (RTI)

Campus
Administrators,
Instructional
Coaches, Digital
Learning Coaches,
Librarians, Gifted
and Talented
Specialists,
Counselors, and
ESL Facilitators

- Trainings developed and implemented 
- Response to Intervention process clearly defined and
supported with resources
-Implementation and training of Success Ed as an
overarching system
- Increase academic achievement and growth for all
learners

Problem Statements: Student Academic Achievement 1
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

3) Provide resources and specific training emphasizing
how we can best help to support and provide
appropriate interventions for our Special Education,
504, English Learners, Response to Intervention Tier II
and Tier III learners, and GTI learners with their overall
academic/social-emotional needs

Campus
Administrators,
Instructional
Coaches, Digital
Learning Coaches,
Librarians, Gifted
and Talented
Specialists,
Counselors, ESL
Facilitators, and
Special Education
Coordinators

- Trainings developed and implemented 
- Response to Intervention process clearly defined and
supported with resources
-IEP's and Service Plans being designed to meet all of
learner's needs
- Increase academic achievement and growth for all
learners
- Data gathered from aligned resources (iStation,
Dreambox, MAP, Schoology AMP, etc.)

Problem Statements: Demographics 2 - Student Academic Achievement 1
4) Provide training on iStation, NWEA (MAP), and
Dreambox to drive instruction

Campus
Administration,
Instructional Coach,
Designers

-Increase in intervention activities and lessons
-Increase in enrichment activities and lesson

Problem Statements: Student Academic Achievement 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: We have 25% of our students who are English Learners (EL), indicating the need for Sheltered Instruction strategies. Root Cause 2: A large percentage of the
families purchasing houses and moving into our attendance zone are moving from other countries.

Student Academic Achievement
Problem Statement 1: There is a decrease in 3rd reading and math STAAR scores from 2017-2019. Root Cause 1: There is a need from stronger professional development and training
to strengthen instruction.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.
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Goal 1: Personal Growth and Experiences: We as CISD will achieve our full potential by learning at high levels and taking ownership of our learning.

Performance Objective 5: Lee Elementary will increase the number of materials for guided reading.

Evaluation Data Source(s) 5: STAAR data, TELPAS data, Response to Intervention campus data

Summative Evaluation 5: Exceeded Performance Objective

Next Year's Recommendation 5: Furnish leveled readers in science for 3rd grade.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Increase the amount of guided reading resources for
DRA levels 2-12 in the literacy library to support
differentiation and guided reading groups in the General
Education and Special Education classrooms.

Campus
Administration,
Instructional Coach,
Designers

-Increase in reading materials for small groups
-Increase in the number of learners who pass Reading
STAAR

Problem Statements: Student Academic Achievement 1, 2
Funding Sources: 199 - State Comp Ed - 4020.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 5 Problem Statements:

Student Academic Achievement
Problem Statement 1: There is a decrease in 3rd reading and math STAAR scores from 2017-2019. Root Cause 1: There is a need from stronger professional development and training
to strengthen instruction.

Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.
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Goal 2: Authentic Contributions: We as CISD will demonstrate personal responsibility and integrity by
using our unique passions, gifts, and talents as productive members of the global community.

Performance Objective 1: All K through 5th grade learners will participate in at least two courses/activities focused on career, college and life readiness.

Evaluation Data Source(s) 1: Curriculum documents, Panorama Survey data, Data gathered from families and learners on K-5
course/certification interest, Data gathered on K-5course requests and analyzed for specific areas of learning, Training documentation

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue to current programing and seek out additional learning opportunities in CCRE.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Learners will have curriculum connections to real
world applications in learning (For example: Spur
Savings, LEEdership Council, Lee Live, Garden Gurus,
Compost Crew, Sunshine Crew, and Recycling
Wranglers)

Campus
Administrators,
Counselor,
Educators

- Provide training that highlights real world application
in lesson design
- Increase use of business partners, community members
and resident experts to support curriculum connections
- Increase use of school recycling, gardening and
EcoPond

Problem Statements: Demographics 3 - Perceptions 1, 3
2) K-5 Learners will participate in CISD Digital
Literacy overview and recieve ongoing training and
support in safe, responsible and ethical use of digital
tools.

Campus
administration,
DLC, Educators

-Quarterly CISD Digital Learning Coach (DLC) lessons
from Common Sense Media

Problem Statements: School Processes & Programs 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: There is a need to increase communication and engagement with families. Root Cause 3: Barriers exist within the current system with communication and
engagement opportunities.
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School Processes & Programs
Problem Statement 2: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create and code. Root Cause 2: As the
amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for creation and coding.

Perceptions
Problem Statement 1: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career readiness. Root Cause 1: Our
parents focus primarily on the academic performance of learners.

Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause 3: Our families value education. They focus on academics and need more
understanding in the importance of social-emotional well being.
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Goal 2: Authentic Contributions: We as CISD will demonstrate personal responsibility and integrity by using our unique passions, gifts, and talents as
productive members of the global community.

Performance Objective 2: All K through 5th grade learners will have multiple opportunities to highlight and showcase evidence of learning. (i.e. service
learning, digital portfolios, presentations, etc.)

Evaluation Data Source(s) 2: Learner digital portfolios, digital resources, rubrics, goal setting forms/templets

Summative Evaluation 2: Exceeded Performance Objective

Next Year's Recommendation 2: Onboard new staff in the areas of digital learning and portfolios.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) All learners will create and maintain a digital
portfolio to showcase growth and personalized learning
opportunities

Campus
Administration,
DLC, Educators

-Bulb portfolios in all subject areas including PE, Music,
Art, Design, and Create
-Learners will use digital portfolios to showcase learning
in learner-led conferences

Problem Statements: School Processes & Programs 2
2) Train 75% of the staff to become Apple Teachers
and utilize Everyone Can Create resources to support
creativity and teamwork

Campus
Administration,
Educators

-Designers will become an Apple Teacher in the area of
iPad, MacBook, Swift or all three
-Increase in the variety of ways learners are able to
showcase their learning

Problem Statements: School Processes & Programs 1, 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 1: Our designers struggle to balance collaboration and designing experiences with both grade-level teams and house teams. Root Cause 1: The design of our campus
intentionally focuses on vertical collaboration, and we must make time for horizontal collaboration.
Problem Statement 2: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create and code. Root Cause 2: As the
amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for creation and coding.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and
responsive environment.

Performance Objective 1: All K through 5th grade learners will be provided instruction on digital citizenship, digital safety and information literacy. 

Evaluation Data Source(s) 1: Panorama survey data, Apple Educator Survey data, Curriculum resources/tools within Schoology highlighting
digital learning, Digital Learning trainings housed in Schoology, English Learner Toolkit

Summative Evaluation 1: Met Performance Objective

Next Year's Recommendation 1: Continue to implement programs for next school year.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Continue providing training and supports for digital
learning with a focus on 1:1 tools in learning, and
differentiation for intervention and enrichment

Campus
Administration,
Instructional Coach,
Librarians and
Digital Learning
Coaches

- Implementation and documentation of access and usage
of resources
- Increase appropriate use of digital resources
-Use of Apple classroom and tools to support academic
integrity

Problem Statements: School Processes & Programs 2
2) Media Specialist will collaborate with Designers and
learners to learn more about digital literacy

Campus
Administration,
Media Specialist,
Designers

-Increased understanding of digital literacy by learners
-Co-teach lessons with the media specialist and designers

Problem Statements: School Processes & Programs 2
3) Invite Coordinator of Safety and Security to teach a
lesson on digital safety

Campus
Administration,
Coordinator Safety
and Security

-Increased learner awareness of digital safety

Problem Statements: Perceptions 3
4) Learn more about the Common Sense Educator and
Common Sense Schools program

Campus
Administration,
Designers

-Encourage designers to apply to become Common
Sense Educators
-Become a Common Sense School

Problem Statements: School Processes & Programs 2 - Perceptions 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

5) Use Apple Classroom to monitor technology use in
the classroom

Campus
Administration,
Designers

-Increase awareness of different applications learners are
using on technology
-Stronger classroom management of responsible use of
technology in the classroom

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

School Processes & Programs
Problem Statement 2: There is a need for ongoing support in digital literacy and informational literacy, as well as using technology for learners to create and code. Root Cause 2: As the
amount of technology increases on campus, we must provide ongoing support in digital literacy and using the tools for creation and coding.

Perceptions
Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause 3: Our families value education. They focus on academics and need more
understanding in the importance of social-emotional well being.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 2: Lee will provide training and develop resources for all stakeholders in order to eliminate bias in instruction, assessment, and
communication.

Evaluation Data Source(s) 2: Unconscious Bias - Trainer of Trainer model resources and attendees, Curriculum embedded resources, Equity
Policy, staff meetings, ESL tip of the week, Principal's Blog

Summative Evaluation 2: Met Performance Objective

Next Year's Recommendation 2: Continue to provide training for new hires.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide additional Unconscious Bias training to the
next level of educators

Campus
Administrators

- Implement training across the campus
- Analyze training impact through reflection tools
- Increase awareness of unconscious biases

Problem Statements: Perceptions 1
2) Review and analyze discipline data in order to ensure
equitable practices for all learners

Campus
Administrators

- Increase awareness and action plans in order to support
all learners with behavior needs
- Team approach when looking at behavior data and
specific intervention plans for learners

Problem Statements: Perceptions 3
3) Host VIP days to welcome all stakeholders on
campus (events like pastries with parents)

Campus
Administration

-Encourage all stakeholders to join their learner for
events on campus

Problem Statements: Perceptions 3
4) Utilize CHS STUCO member to provide support
during various campus events and PTO meetings

Campus
Administration,
CHS STUCO

-Increased parent attendance at PTO meetings
-Increase parent attendance at various campus events

Problem Statements: Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Perceptions
Problem Statement 1: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career readiness. Root Cause 1: Our
parents focus primarily on the academic performance of learners.
Problem Statement 2: Though our parents are involved academically, they are not as present at school for volunteering or PTO opportunities. Root Cause 2: There are barriers to parent
engagement that we are still learning how to address.

Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause 3: Our families value education. They focus on academics and need more
understanding in the importance of social-emotional well being.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 3: Lee will provide structures and/or strategies to support the social emotional well-being of learners. 

Evaluation Data Source(s) 3: Response to Intervention behavioral resources, Social-emotional curriculum K-5, Action plans from Advisory
committee, unit design, walkthroughs, participation in restorative circles, decrease in office referrals

Summative Evaluation 3: Met Performance Objective

Next Year's Recommendation 3: Continue to provide support and monitor for trauma due to Covid-19 for returning learners.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) implement resources and training to meet a wide
variety of behavioral needs from the district

Campus
Administrators,
Counselors, Special
Education
Designers

- Increase in learner social emotional awareness

Problem Statements: Perceptions 3
2) Implement Mindful Monday's during the morning
broadcast

Counselor -Reduce the number of threat protocols
-Stronger emotional support for learners

Problem Statements: Perceptions 1, 3
3) Implement Discipline that Restores practices
including respect agreements, daily classroom
restorative circles, and common behavior reflections

Campus
Administration,
Counselor,
Educators

-Reduce in the number of discipline referrals
-Increase in learner ownership in problem solving
strategies
-Designers attend Discipline that restores conference
-Provide on-boarding training for new hires

Problem Statements: Perceptions 3
4) Curation of lessons for the weekly character trait that
also include positive technology character traits

Campus
administration,
counselor, designers

-Learners recognized for showing these traits in the
classroom
-Picture taken and shared with the local newspaper for
publication
-Character trait and quote of the week are shared daily
on broadcast and discussed during house meetings

Problem Statements: Perceptions 3
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

5) Provide training for parents in Discipline that
Restores

Campus
Administration

-Increase parent awareness of Discipline that Restores

Problem Statements: Perceptions 3
6) Provide cultural awareness training to all staff Campus

Administration
-Increased awareness of the different culture in our
building

Problem Statements: Perceptions 1, 3
7) Provide Social-Emotional learning for all during staff
meetings

Campus
Administration,
Counselor

-Increased awareness of learner and designer needs
-Build trust and respect with other learners and designers

Problem Statements: Perceptions 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 1: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career readiness. Root Cause 1: Our
parents focus primarily on the academic performance of learners.

Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause 3: Our families value education. They focus on academics and need more
understanding in the importance of social-emotional well being.
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Goal 3: Well-Being and Mindfulness: We as CISD will learn, engage, and work in a safe, inclusive and responsive environment.

Performance Objective 4: Lee will continue to implement safety procedures and protocols.

Evaluation Data Source(s) 4: Campus Standard Response Protocol procedures and documentation of drills, Navigate Software
implementation and training, Learner and staff data/survey on mental health, Facility committee agendas and minutes

Summative Evaluation 4: Exceeded Performance Objective

Next Year's Recommendation 4: Continue safety procedures and protocols next school year.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Provide comprehensive staff training on Standard
Response Protocol

Campus
Administrators,
Counselors and
Coordinator of
School Safety

- Awareness of Standard Response Protocol
-Campus Standard Response Protocol procedures and
documentation of drills
- Intentional planning for individuals with disabilities

Problem Statements: Perceptions 3
2) Implementation of the crisis incident management
software, Navigate

Campus
Administrators,
Counselors and
Coordinator of
School Safety

- Software implementation and training
- Increase staff and learner safety

Problem Statements: Perceptions 3
3) Increase awareness and focus on mental health Campus

Administrators,
Counselors and
Coordinator of
School Safety

- Provide awareness and create a repository of resources
to help support mental health and well-being
- Increase awareness of Employee Assistance Program
(EAP)

Problem Statements: Perceptions 1, 3
4) Provide training to parents on Standard Response
Protocol

Campus
Administration,
Coordinator Safety
and Security

-Communicate with parents via email after drills on
campus have occurred
-Parents understand what happens during the different
aspects of the SRP drills

Problem Statements: Perceptions 2
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Perceptions
Problem Statement 1: There is a need for learning opportunities that focus on the whole-child including enrichment activities, student choice, and career readiness. Root Cause 1: Our
parents focus primarily on the academic performance of learners.
Problem Statement 2: Though our parents are involved academically, they are not as present at school for volunteering or PTO opportunities. Root Cause 2: There are barriers to parent
engagement that we are still learning how to address.

Problem Statement 3: There is a need to focus on the social-emotional wellness of our learners. Root Cause 3: Our families value education. They focus on academics and need more
understanding in the importance of social-emotional well being.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous
improvement process for the betterment of the learning community by utilizing data for planning,
evaluation and performance needs.

Performance Objective 1: Lee will provide aligned professional learning and calibrate the implementation of Professional Learning Communities (PLCs) .

Evaluation Data Source(s) 1: Resources district/campus (within Schoology), PLC implementation rubric district/campus, Training
documentation, Administrator/Educator feedback, Mentoring Supports and training

Summative Evaluation 1: Exceeded Performance Objective

Next Year's Recommendation 1: Continue to support the high number of second year employees in PLC.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Continue embedding Professional Learning
Community (PLC) structures throughout the campus
including within professional learning opportunities

Campus
Administrators,
Instructional Coach,
ESL Facilitator, GT
Facilitator

- Evidence of PLC structures in professional learning 
- Increase use of data to support evidence-based
decisions for professional learning
-Department meetings, campus meetings, campus
intervention/enrichment times
- Support for new educators to the district with
mentoring and building blocks for PLC

Problem Statements: Student Academic Achievement 2, 4
2) All new hires will participate in campus
mentoring/onboarding course to provide monthly
support on-campus structures

Campus
Administration,
Educators

-Easier transition to new campus
-New hires will have a mentor they can go to for a
variety of questions about how the campus operate

Problem Statements: Demographics 4
3) Apply to be an Apple Distinguished School Campus

Administration
-Increase our learning community and work
collaboratively with other Apple Distinguished Schools
-Showcase learner workflows and work samples

Problem Statements: School Processes & Programs 1

= Accomplished = Continue/Modify = No Progress = Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 4: There is a need to provide on-boarding professional development for the new designers at Lee Elementary. Root Cause 4: Barriers exist due to being new to
teaching and new to Lee Elementary

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

Problem Statement 4: There is a need for more common formative assessments to drive instruction and intervention. Root Cause 4: There is minimal professional development and
training on the creation of common formative assessments.

School Processes & Programs
Problem Statement 1: Our designers struggle to balance collaboration and designing experiences with both grade-level teams and house teams. Root Cause 1: The design of our campus
intentionally focuses on vertical collaboration, and we must make time for horizontal collaboration.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 2: Lee will calibrate and streamline the RTI System to integrate with our Professional Learning Community practices to provide
additional supports for all learners.

Evaluation Data Source(s) 2: Response to Intervention forms/documents, Progress monitoring tools K-5th grade, Campus schedules
(intervention/enrichment)

Summative Evaluation 2: Met Performance Objective

Next Year's Recommendation 2: Continue to utilize vertical RTI meetings to support all learners.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Streamline RtI process (including: data analysis,
standardized intervention tools and progress
monitoring) and make connections to the PLC process
through vertical RTI meetings

Campus
Administrators, and
Instructional
Coaches

- Increase effectiveness of tiered interventions 
- Increase usage of data to make evidence-based
decisions
- Increase use of aligned resources to monitor learner
progress

Problem Statements: Student Academic Achievement 2, 4

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: There is a need to provide a stronger focus on high quality Tier 1 instruction and research-based classroom interventions and extensions. Root Cause 2: There is a
need for stronger professional development and training to strengthen Tier 1 instruction.

Problem Statement 4: There is a need for more common formative assessments to drive instruction and intervention. Root Cause 4: There is minimal professional development and
training on the creation of common formative assessments.
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Goal 4: Organizational Improvement and Strategic Design: We as CISD will engage in the continuous improvement process for the betterment of the
learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 3: Lee will consolidate the avenues for internal and external communication to increase clarity and consistency of district
messages.

Evaluation Data Source(s) 3: Internal/external (newsletters, blogs, website), Schoology courses and resource management, Video connections
(Facebook live, recordings, screen casts, etc.)

Summative Evaluation 3: Exceeded Performance Objective

Next Year's Recommendation 3: Continue intentional communication to engage all stakeholders.

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Feb Apr June

1) Leverage multimedia platforms to enhance
communication and engagement of all stakeholders

Campus
Administration,
Designers, Campus
Web-Liaison

- Usage of multimedia platforms
by campus
- Increased level of communication for stakeholders
- Increase in parent engagement on campus

Problem Statements: Demographics 3 - Perceptions 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: There is a need to increase communication and engagement with families. Root Cause 3: Barriers exist within the current system with communication and
engagement opportunities.

Perceptions
Problem Statement 2: Though our parents are involved academically, they are not as present at school for volunteering or PTO opportunities. Root Cause 2: There are barriers to parent
engagement that we are still learning how to address.
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A Site Based Committee

Committee Role Name Position
Administrator Chantel Kastrounis Principal
Administrator Leigh Ann Assistant Principal
Classroom Teacher Taylor Osborn Kindergarten Designer
Classroom Teacher Layne Dennis 1st Grade Designer
Classroom Teacher Sam Jensen 2nd Grade Designer
Classroom Teacher Megan Schlossstein 3rd Grade Designer
Classroom Teacher Cassie Knight 4th Grade Designer
Classroom Teacher Samira Khan 5th Grade Designer
Non-classroom Professional Jacque Meier Instructional Coach
Classroom Teacher Shari Merritt SpED Designer
Community Representative Susie Mayes Las Colinas Federal Credit Union
Parent Mark Victory Parent
Classroom Teacher Jessica Floyd Art Designer
Community Representative Keiko Nishino Community Member
District-level Professional Kelly Mires Director of Human Resources
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Campus Funding Summary

199 - State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 Guided Reading Resources $4,020.00
Sub-Total $4,020.00

Grand Total $4,020.00
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